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Business OutLook  
A. Mission Statement and Vision

· Include your mission statement and company vision for the future.  
· These statements should include a clear directive as to the goals, values and expected future growth. 

B. Statement of Business Purpose

· Include the type of business, products and services offered.  Note important features of the business, including:  franchise arrangement, ownership structure and the current vision or mission statement.

Understanding your Market 

A. Overall Market

· Include a review of the economic market, local influences (positive and negative) and quantitative results to date.  Future predictions should be precise, and specific.  

· Actual results in relation to the overall market should be noted.

· Analysis of market segments (demographics)
B. Analysis of Market Segments (demographics)

i. Present
·  Note the current availability of targets, demographic trends and current results. (I.e. Percentage of first-time buyers and influences driving them into, or away from, the market, the size of each home buying niche and current trends specific to each group).
ii. Future
· Analyze the future for each target group.  
· Connect market and economic analysis (above) with demographics to determine factors influencing each target in the future.  
Competitive Analysis
· Analyze and detail competitors and corresponding market share. 
· Include quantitative data where possible.  
· Compare your product and service with that of other market participants, including details of differing distribution (i.e. bricks and mortar branch, internet applications).  
· Note the ease or barriers to entry into the business as well as the ease/barriers to your contacts, market and target niche.  
· Measure all aspects of competition against your business plan and objective.
Goals

· State the goal in clear, concise and quantifiable terms.  
· Volume targets should include a precise timeline, baseline measurement of success and quantitative components.

Business Strategy

· This part of the plan should include HOW you will reach the objective.  
· Address the strategy to be used to overcome previously mentioned obstacles. 

Marketing Budget

· Determine a marketing budget with specific amounts allocated to each of the previously determined targets and media types.  
· Use research to determine the amount necessary to implement the plan to ensure cost overruns are minimized.

Action Plan

· The action plan is the implementation of the strategies in a step-by-step process.  
· This section should include benchmarks to create accountability to review the plan on a regular basis. 

Appendix

· Include additional information and charts that will further illustrate and explain earlier analysis.  
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This material is provided for informational purposes only.  In providing this information, Canada Guaranty Mortgage Insurance Company is not rendering any legal, accounting, actuarial or other professional services.  If expert assistance is required, the services of a competent professional should be sought.
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